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®IHAHCOBUI KOHTPOAIHT TA CIIELII®IKA
OTO BUKOPUCTAHHA B YITPABAIHHI TPOILIOBIMU
INIOTOKAMM BAHKIB

Cmamms npucssiHena 00CAIOMEHHI0 HAYKOBO-MeMOOUYHUX Ni0X00iB i pO3POOAEHHI0 NPAKmMuY-
HUX peKoMeHOAyiti uj000 NIOBUWLEHHS ePeKMUBHOCHL YNPABAIHHS 2POULOBUMY NOMIOKAMU
OaHKIB 3 BUKOPUCMAHHAM (IHAHCOBO2O KOHMPOAIH2Y. Y3a2aAvHeHHs pe3yAbMAamis HAYKOBUX
00CAiOWEHD OAA0 3MO2Y BUSHAHUMU, W40 (PIHAHCOBULL KOHMPOAIH2 2POULOBUX NOMOKIB IHIE2ZPYE
X nAGHYBAHHSI, KOHMPOAL MaA AHAAIMUHHE 3d0e3neHeHHs | ABASE c00010 Ol€BULL IHCIMPYMEHN
0araHCYBAHHS KpUumepiiB eheKmusBHoCH, AIKBIOHOCMI Md PUSUKIB, NOB SI3AHUX 3 2eHEPYBAH-
Hsm. TIpoanari3oBaHo OCHOBHI IHOUKAMOpPY, SKi BUAUBAIOMb HA eheKMUBHICHYb YNPABAIHHA
2POULOBUMU NOMOKAMY OAHKIB. Y 3B’3KY i3 UuM 3p00OAEHO BUCHOBOK NpO me, w0 (PiHAHCOBUIL
KOHMPOAIH2 2POULOBUX NOMOKIB OAHKY O0UIALHO pP032AA0AMU 3a CUCHIEMHO-NPOYECHUM Ni0X0-
00M SIK CYKYNHICHDb 0peaHi3ayitiHo-cmpykmypHol (00’ekma ma cy6’ekma (iHaHcoB020 KOHM-
POoAiHEY) | PYHKYIOHAAbHOL (IMeXHOA02IsA ma Memoou PIiHAHCOBO2O KOHMPOAIHEY) NIOCUCHIEM.
ToeOHanHa makux niOcucmem HA OCHOBI CUCHEMHO-NPOYECH020 Ni0x00y 3abe3neuye pearisa-
Yir0 PYHKYIL NAGHYBAHHSI, MEMOOUUHOI, 00AIKOBO-AHAAIMUHHOL, KOHCYAbMAMUBHOL, CHIUMYAIO-
10401 | AHMUKPU30BOI PYHKYIL, U0 cnpusmume niompumyi AikBiOHOCHI MA eheKmMUBHOL 0igb-
Hocmi 6aHKy HA YirboBoMY piBHi. OOrPYHMOBAHO, W0 00CsSeHEHHS Yilell | BUKOHAHHSA 3ABOAHD
ma PyHKYI PiHAHCOBO20 KOHMPOAIH2Y BIOOYBAEMbCA i3 3ACMOCYBAHHSM BIONOBIOHUX MeMOOIB
ma iHCmpyMeHmapir, Kompi KAACUPIKOBAHO 3d ciheporo 3acmocyBaHHs (iHpopmayis, naany-
BAHHS, AHAAL3, 0OAIK, KOHIMPOAL MA MOHIMOPUHE) i 20PU30OHMOM YNPABAIHHS (cmpameziyHul,
MAKMUMHUIL Ma ONepamusHuLL). 3 Memoro 3a6e3ne4eHHs PIHAHCOBO20 KOHMPOAIH2Y 2POULOBUX
NOMOKIB OAHKIB HA KOWHOMY PiBHI iX YNPABAIHHSA CHOPMOBAHO CUCIEMY KOHMPOAbHUX/IHOU-
KAMUBHUX NOKA3HUKIB, BIONOBIOHICMb AKUX BCMAHOBAEHUM 3HAYEHHAM BIiOCIMENYEMbCS AK
Ha emani po3poOAIeHHS crpame2iyHuX, MaKmMu4yHUx i ONepamuBHUX NAAHIB, mMax i Ha emani
OisAbHOCMI OAHKY 30 EeXHONO0ZIEN.

KatouoBi caoBa: QiHaHCOBMIT KOHTPOAIHT, 6aHKM, IPOIIOBI TOTOKY, PUBUKHM, €PEKTUBHICTb,
CUCTEMHO-TIPOLIECHUI MIAXIA AO YIIPaBAIHHSL
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®VHAHCOBBIN KOHTPOAAVIHT U CIIELII®OUKA
EI'O MCITOAB3OBAHNA B YITIPABAEHUN AEHE)KHbIMU
ITIOTOKAMI BAHKOB

Cmampvs nocssauLeHa UCCAe00BAHUIO HAYHHO-MEMOOUYeCKUX 100X0008 U paspabomke Npax-
MUHECKUX PEKOMEHOAYUIL OMHOCUMEAbHO NOBbIUEHUS IPPEKMUBHOCU YIPABAEHUS Oe-
HEWHbIMY NOMOKAMUY OAHKOB C UCNOAb30BAHUEM (PUHAHCOBO20 KOHmMpoAiiuHed. Ob6obujeHue
Pe3yAbMamoB HAYYHbIX UCCAE00BAHULL HO3BOAUAO ONPeOeAUb, YO PUHAHCOBBILL KOHMPOA-
AUHZ OEHEeWHbLX NOMOKOB UHMepupyem Ux HAAGHUPOBAHUE, KOHMPOAb U AHAAUMUHECKOE
obecneyenue u SABASEMCA OCUCMBEHHBIM UHCHIPYMEHMOM OAAAHCUPOBAHUS KpUmepues 3¢-
pexmusHOCMU, AUKBUOHOCHIY U PUCKOB, CBS3AHHBIX C 2eHEPUPOBAHUEM. [IPOaHANU3UPOBAHDL
OCHOBHbLE UHOUKAMOPDI, BAUSIOWUE HA IPPEKMUBHOCIb YNPABAEHUS 0EHEWHDIMU HOMOKAMU
6ank0B8. B cBa3u ¢ smum coeraH BbiBOO O MIOM, YO (PUHAHCOBLLL KOHIMPOIAUHE OEHEHHBIX
NOMOKOB 6AHKA UeAecO000PA3HO PACCMAMPUBAMD COZAGCHO CUCHIEMHO-NPOUECCHOMY HO0X0-
0y KaK COBOKYNMHOCHMIb Op2aHU3AUUOHHO-CHPYKMYpHOU (06vekma u cybvekma (puHAHCOBO20
KOHMPOAAUHEA) U PYHKYUOHAALHOU (MEXHON02US U Memoobl (PUHAHCOBO20 KOHMPOAAUHRA)
nodcucmem. Coyemanue makux HOOCUCHIEM HA OCHOBE CUCHEMHO-NPOUECCHO20 no0x00a obe-
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cnevusaem pearusayuro GyHKYUUY NAGHUPOBAHUS, MENOOUHECKOU, Y1eMHO-AHANUMUYECKO,
KOHCYALIMAMUBHOU, CHIUMYAUPYIOWEli U AHMUKPUSUCHOL PYHKUUT, 4o cnocobcmayem noo-
Oepike AUKBUOHOCMU U 3PPeKkmuBHol OesmerbHOCMY 6aHKA HA yeaeBom YposHe. OboCHO-
BAHO, 410 0ocmuyeHUe yeaell U BbinoAHeHUe 3a0aH U PYHKUULL PUHAHCOBO20 KOHMPOALUHEA
MPOUCXO0UIM C NPUMEHEHUEM COOMBENICMBYIOULUX Mem000B U UHCHIPYMEHMApUs, KOmopbie
KAACCUPUUUPOBAHDL 1O 00AACHU NpUMeHeHUs (UHPOpMAyUs, NAAGHUPOBAHUE, AHANAU3, Ve,
KOHMPOAbL U MOHUMOPUHE) U 20PU3OHINY YNPABACHUS (CIMpAmezueckuli, makmuveckui u
onepamusHuiii). C yeavto obecneeHus PUHAHCOBO2O KOHMPOAAUHEA OEHENHbLX HOWIOKOB OaH-
KOB HA KAWOOM YPOBHE UX YNPABAEHUS NPEOLONEHA CUCHIEMA KOHMPOAbHBLX/UHOUKAMUBHDLX
nokasameaet, cOOMBEMCMBUE KOMOPbIX YCIMAHOBAEHHbIM 3HAEHUAM OMCAEHUBAEMCA KAK
Ha smane paspabomKyu CMpameeuecKux, MaKmu4ecKux u onepamuBHuix NAGHOB, MAK U
Ha amane 0esmeAbHOCHU OAHKA 1O MEeXHONO2UHECKOMY YUKAY.

KaroueBble cAoBa: GMHAHCOBBI KOHTPOAAVHT, OaHKM, A€HEXKHbIE IIOTOKM, PUCKY, 9D PEKTUB-
HOCTb, CUCTEMHO-ITPOLIECCHBII MOAXOA K YIIPAaBAECHMIO.

Viktoriia Kovalenko, Olena Serhieieva

FINANCIAL CONTROLLING AND PECULIARITIES
OF ITS APPLICATION IN BANK CASH FLOW MANAGEMENT

The article is dedicated to improvement of scientific and methodical approaches and develop-
ment of applied recommendations regarding enhancement of effectiveness of bank cash flow
management on the basis of financial controlling. Having generalized scientific results, the au-
thor determines that the financial controlling of cash flows encompasses their planning, control,
and analytical support and is referred to as an effective instrument of balancing criteria of ef-
ficiency, liquidity, and risks related to generation of cash flows. The article contains analysis of
the main indicators influencing effectiveness of bank cash flow management. The author has
concluded that from the standpoint of the system and process approach the financial control-
ling of bank cash flows should be considered as a set of organizational and structure (an object
and an actor of the financial controlling) and functional (technology and methods of the finan-
cial controlling) sub-systems, which are associated on the basis of the process approach, that
provide realization of planning, methodical, accounting and analytical, consulting, stimulating,
and anti-crisis functions. These options of the financial controlling will conduce to support the
liquidity and efficiency of a bank activity in a target market. The author has substantiated that
achievement of goals, tasks and execution of the financial controlling functions is provided due
to usage of appropriate methods and instruments, which are classified by area of application (in-
formation, planning, analysis, accounting, control, and monitoring) and by scale of management
(strategic, tactic, and operative ones). In order to provide the financial controlling of bank cash
flows at each level of management the author has formed a system of control (indicative) indices.
Their conformity with the determined meanings is observed at the stage of development of strate-
gic, tactic, and operative plans as well as at the stage of a bank activity according to technology.

Keywords: financial controlling, banks, cash flows, risks, efficiency, system and process approach
to management.

JEL classification: G21, G32, M40, M41.

EdexTrBHe yripaBAiHHS IPOIIOBUMY IIOTOKAaMM IlepeADayae EAVHY METOAOAO-
riuHy 6asy ynpaBAiHHS puU3MKaMy, KOTPi IeHepyIOThCs HUMY, 0€3110CePEAHBO iHTe-
TPOBaHy B CUCTEMY YIPABAIHHS LIMM IPOLIOBMMM MOTOKaMU. BiTumsHsHi 6aHKu
CTBOPMAM OKPEMi TE€XHOAOTIYHI €eAeMEeHTM PpU3UK-MEHEAKMEHTY IPU YIpaBAiH-
Hi IPOIIOBMMM MOTOKAaMU, aAe Ha CbOTOAHI MocTae nmoTpeba y hbopMyBaHHi cuc-
TeMy, sIKa O rapMOHIITHO IIOEAHYBAAQ y MPOLeCi YIIpaBAiHHA pUBUKaMH, 3 SKMMU
NIOB’AI3aHNUII PyX I'POLLOBYX IIOTOKIB, IX IIAQHYBaHHs, PET'YAIOBaHHSI, KOHTPOAB, OaH-
KiBCBbKY MTOAITMKY Ta CTpaTeTilo TOLIO.
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3a pe3yAbTaTaMy AOCAIA)KEHHSI BU3HAY€EHO, 11J0 TAaKOK CUCTEMOIO € (iHaHCO-
BUII KOHTPOAIHI, SKUI1 AQ€ 3MOTYy iHTeIpyBaT/ Ha CUCTEMHill OCHOBI BCi KAIOYO-
Bi acHeKTM YIpaBAiHHA I'POLIOBMMM IOTOKaMM Ha 0a3i HasIBHOI opraHisawiitHol
CTPYKTYypM Ta iHpopMaLiiiHOro 3abe3rneyeHHst OaHKIB.

Kontpoainr Bunuk y ClIA, opAHaK SIK TeOpeTMYHY KOHLIEML{I0 HallAeTAAbHI-
e jtoro 6yao cpopmyaboBaHo y HiMeuunHi Takumu HaykoBLsIMY, sIK E. Maiiep,
P. ManH, T. Pantxman, X. @oabmyT, A. Xan [1—5] Ta in. Cepea AOpoOKiB BiTums-
HSIHUX BYeHuX BapTo BuoKpemuty mpaui H. babsxk, T. Bacuabesoi, A. Ipuienko,
€. Haropsoro, O. Tepewenka, H. lllyapru [6—11].

Ak 3azHauyaB E. Maiitep, “KOHTPOAIHT sIBAsIE COO0I0 KepiBHY KOHLIEML]it0 edek-
TUBHOTO YIIpaBAiHHs dipmoro Ta 3abe3mneuye ii AOBrocTpokose icHyBauHs” [1, c. 9].
Ha AYMKY Ccy4yacHUX AOCAIAHUKIB-METOAOAOTIB, OAHI€I0 3 TAOOAABHMX HMPUYMH
BMHMKHEHHS Ta BIIPOBAaAKEHHS KOHLIEML]il KOHTPOAIHTY cTaaa HeoOXiAHICTD cuc-
TEMHOI iHTerpauii pisHUX acleKTiB ynpaBAiHH: Oi3Hec-TIpoLjecaMu B opraHisarii-
Hiit cuctemi [11, c. 45; 12, c. 7].

BoaHouac npobaemu BIpoBapKeHHs! GpiHAHCOBOrO KOHTPOAIHTY IpM yIpaB-
AlHHI TpOIIOBMMM NOTOKaMM OaHKIB MOBHICTIO He AocAipxeHi. Lle cTocyerbcs
HacaMIlepeA apanTalii CTpaTeridyHMX LiiAell YIIPaBAiHHA AO 3MiHHMX YMOB 30BHillI-
HbOT'O CEPEAOBMUILA; Y3TOAKEHHSA OllepaTUBHMX NAAHIB 3i CTpaTeriyHMM IAaHyBaH-
HSIM IPOLIOBMX IIOTOKIiB; CTBOPDEHHSI CUCTeMM 3a0e3leueHHsI MeHeAXepiB OaHKiB
indpopmaliero AAsl pisHUX piBHIB yIpaBAiHHS IPOIIOBMMM ITOTOKaMM; BBEAEHHS
CUCTeMY KOHTPOAIO BMKOHAHHS IAQHIB LIOAO (GOPMYyBaHHS I'POLIOBUX ITOTOKIB,
KOpPUT'YBaHHs iX 3MiCTy i TepMiHiB peaaisauil.

3a3HayeHe NepeAyciM IMOB’si3aHe i3 TUM, 10 (iHAHCOBUI KOHTPOAIHT y OaH-
KaXx MOKM He HAAEKUTb A0 0230BUX CUCTEM YIIPaBAiHHS, SIK, TPUMipOM, MapKETVIHI,
MEHEAXMEHT, QpiHaHCH.

Mera cTarTi HoAsirae y po3po6A€eHHi HayKOBO-METOAMYHNUX ITIAXOAIB Ta Mpak-
TUYHYIX PEKOMEHAQLIiI LII0AO MiABUIIEHHS e()eKTUBHOCTI yIIPaBAiHHS IPOLIOBUMMU
MOTOKaMM O2HKiB 3 BUKOPUCTAaHHAM (iHAHCOBOTO KOHTPOAIHTY.

bankiBcbKa cucTema YkpaiHy iepeOyBae y BKpail HecTabiAbHOMY cTaHi. Bia'emua
AVHaMiKa OCHOBHMX MaKPOE€KOHOMIYHMX ITOKa3HMKIB, sIKa CBIAUMTD PO MOTiplIeHHs
€KOHOMIKI, TOCMAEHHSI HEAOBIpY A0 OaHKIB, BCOKa BapTiCTh IPUBHEBOIO PECYPCY,
AOMiHYIOUi AeBaAbBallillHi MpoLiecy IPU3BOASITD AO 3HVDKEHH:I (PiHAaHCOBOI CTabiAb-
HOCTI 6aHKiB (TabA. 1).

HageaeHi y TabA. 1 AaHi AQIOTb 3MOTY AIMITY BUCHOBKY, 1IJ0 B OaHKiBCBKiil cuC-
TeMi YKpaiHM CIIOCTepira€TbCsl 3HWDKEHHS AIKBIAHOCTI Ha TAi MiABMILEHHA PiBHA
HEeAOBipU A0 OaHKIB, 32 PaXyHOK 4OT0 30iAbIIMAACH KiABKICTb 3BEpHEHD BiA OaHKiB
Ao HBY 3a pedinancyBanHsam. BianoBiaHo Haij0aHK TpOBOAKTE SKOPCTKY MOAITH-
Ky CTpUMYBaHHs iHQASLINHMX TpoLeCiB, MABUIEHHS 00AIKOBOI CTaBKY, CepeA-
HPO3BA)XEHOI CTaBKM 32 OIMePaLisiMU 3 MATPUMKM AIKBIAHOCTI, 30epeXXeHHs BUCO-
KX 00csriB Mobiaisaii pecypcis.

98 “®inaHcy Ykpainn', 92015



PuHoOK piHaHCOBUX MOCAYT

Tab6Aauus 1. AunamMika OCHOBHUX iHAMKATOPiB PO3BUTKY GaHKiBCbKOI

CUCTEMU

MNoKasHuK 01.01.2011 | 01.01.2012 | 01.01.2013 | 01.01.2014 | 01.01.2015 | 01.07.2015*
KinbkicTb gitoumx 6aHKiB,
of. 176 176 176 180 163 129
BaHKM 3 iIHO3EMHUM Ka-
nitasom, oa. 55 53 53 49 51 38
PerynatueBHW Kanitan,
Temn npupocTty, % 18,48 10,91 0,25 14,57 -7,82 -23,58
YacTka npocTpoyeHoi
3aboprosaHocTi, % 11,2 9,6 8,9 7,7 13,5 17,3

YucTi akTMBM (3 ypaxy-
BaHHAM pe3epBiB), Temn

npupocrty, % 7,02 11,91 6,92 13,39 3,03 -5,12
KpeanTHuit noptdens,

Temn npupocTty, % 1,03 9,31 -1,21 11,78 10,42 —6,63
[eno3uTHuit noptdens,

Temn npupocTy, % 5,13 11,74 6,57 13,32 7,68 -5,05
diHaHCcOBWIA pe3ynbTar,

MJIH TPH -13 027 -7 708 4899 1436 -52 966 -30578

[JocratHicTb (ageksart-
HiCTb) perynaTueHoro

kanitany (H2), % 20,83 18,90 18,06 18,26 15,60 13,06
PeHTabenbHIiCTb aKTK-

BiB, % -1,45 -0,76 0,45 0,12 -4,07 —-4,65
PeHTabenbHicTb KaniTa-

ny, % -10,19 -5,27 3,03 0,81 -30,46 —-46,77

OdiLinHMIA BantoTHMI
Kypc, rpH 3a 100 gon.
CLLA 793,56 796,76 799,10 799,30 1188,67 2123,28

* 3MiHa TOKa3HMKIB 3 IIOYATKY POKY.

Amepero: ckaapero 3a panmmuy: OCHOBHI TIOKa3HMKU AiSIABHOCTI OaHkiB Ykpainu / Hau. 6aHK
Vipainu [EaekTpoHHMit pecypc).— Pexxum poctymy: http://bank.gov.ua/control/uk/publish/article?art_
id=36807&cat_id=36798; CepeaHiit Kypc rpuBHi A0 iHo3eMHux BaatoT / Hay. 6anK Ykpaitu [EAekTpoHHMI
pecypc].— Pexxum pocrymy: http://bank.gov.ua/control/uk/publish/category?cat_id=7693080.

OcCTaHHIM 4aCOM CIOCTEPIraeThCs MOTipIIeHHs IOKA3HUKIB KariTaisawii 6aH-
KiBCbKOI CICTEMH, BIACYTHICTb aA€KBaTHUX 3aX0AiB pearyBaHH:a HBY Ha nopyen-
Hs1 6aHKaMy HOPMAaTUBIB KaIliTaAy, AiIKBIAHOCTi, KpEAUTHMX PU3MKIB.

3a aHaAi30BaHUI1 TTePiOA BUSIBAEHO BiACYTHICTb KPEAUTHOI aKTMBHOCTI OaHKIiB
Ha TAl NOTipIIeHHS NAATDKHOI AVCLIMITAIHY TO3MYAABHYUKIB, GOPMYyBaHHS 3HAUHO-
ro obcsry “npuxoBaHoi’ MpobAeMHOI 3a00pProOBaHOCTi y KPEAUTHUX MTOPTQEAsIX.

KoHueHTpauiss kpepAuTHUx moptdeaiB OiapimocTi 6aHKIB 3yMOBMAQ BUCOKY
YYTAUBICTb SIKOCTi AOXiAHVUX aKTUBIiB AO piHAaHCOBOTO CTaHYy OKPEMMX O3YAABHY-
KiB. [HBecTMLIiliHa MTPUBaOAUBICTD OAHKIB AASI HEPE3UAEHTIB € HU3BKOIO Y 3B’SI3KY
3 TOAITUYHOI CUTYalli€l0 Ta MOTiplIeHHAM IIPOTHO3iB €KOHOMIYHOTO PO3BUTKY
Ykpaiuu. HepoBipa HaceAeHHsT A0 OaHKIBCBKOI CUCTEMM 32AUIIAETHCS BUCOKOIO,
IO Ha TAl COLIIAABHOTO HAINpPY>KeHH:, CKOPOYEHHSI PEAABHUX AOXOAIB HAaCEAE€HHS
Ta crpob 3adikcyBaTy AOXOAU B iHO3EMHINl BAAIOTI Uyepe3 BUCOKI AeBaAbBalliiiHi
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OUiKyBaHHsI, IPU3BEAO AO BIATIAMBY A€NO3UTIB (isnyHux ocid. Biyemunit ¢pinan-
COBUII pe3yAbTaT CPOPMOBAHUIL 32 PAXYHOK 30iAbIIIEHHS BiApaXyBaHb AO pe3epBiB.
Y nepiop xpusu 2008—2009 pp. KpeAUTyBaHHA (PaKTUYHO OYAO IPUIMHEHO,
a KpeAUTHI opT¢eAi 6aHKiB YKpaiHu 3poCTaAl, IEPEBAKHO, 32 PaXyHOK IEPEOLiH-
KM KPEAUTIB, HaAQHMX B iHO3€MHUX BaAKOTaX, Yepe3 3HaYHy AeBaAbBalil0 IPUBHI.
Y nepiop MocTKpu3oBoro BipHoBAeHHsI (2011—2012 pp.) cuTyallisi AOKOpPiHHO 3Mi-
HUAACS — OAHKV IIepeOpiEHTYBAAU PO3MIillleHHS IPOIIOBKX ITOTOKIB Ha KPEAUTY-
BaHHsI CY0'€KTiB IOCIIOAAPIOBAHHS, BIATIOBIAHO 3pOCAa IXHS YacTKa B KPEAUTHOMY
noprdeai Ta akTuBax. Y 2014 p. 00CAr rpolIOBYUX NOTOKIB y KPEAUTHI BKAQAEHHS
¢bisnyHMM Ta IOPUANYHMM 0COOAM CKOPOTHUBCS, 11J0 3yMOBAEHO YUMHHUKAMU ITOTIUTY
(3MeHILIeHHST KIABKOCTI HAaAITHMX TI03MYAABHUKIB B YMOBaX 3HVKEHHSI EKOHOMIYHOT
aKTMBHOCTI) Ta MPOMo3uLiii (3 OrAsiay Ha CKOpO4YeHHsI pecypcHol 6asu 6aHKiB).

Ba)xAMBUM 3 MOTAsIAY 3a0€e3IeYeHHs YIIPaBAIHHS IPOIIOBYMY IIOTOKaMu OaH-
KiB € AOTPMMAaHH: ONTMMAABHOTIO CIiBBiAHOILIEHHS AENO3UTIB Ta KPEAUTIB, apxe
AMCOaAQHC MDK HMMM CTBOPIOE 3HAuHI 3arposu AAsl piHaHCOBOI CTIMKOCTI 6aHKiB
(puc. 1).

HaBepeHi aaHi cBipuath, 1o rpomoBi MOTOKM OaHKIB YKpaiHM, 3aAyyeHi
IIASIXOM AETIO3UTHMX OIepalliil Ta po3MillleHi B KpeAuTax, € He30aAaHCOBaHUMMU
(OTITMMAABHOIO BB)KAETHCS CUTYallisl, KOAY MOKa3HUK HaOAVDKAETbCS A0 100 %,
CepeAHE 3HAYEHHS cepeA KpaiH perioHy nepeOyBae Ha piBHi 92 %). Takum unHOM,

MAH rpH %
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—@— CniBBiAHOLWEHHA Aen03uTiB i CyKynHMUX BaNOBUX KpeaMTiB (Npasa LWwKana)

Amepesro: mobypoBaHo Ha ocHoBi: CrarucTvka iHAMKaTOpiB (iHaHCOBOI criiikocti / Hau. 6aHK
Vipainu [EaexTponHuit pecypc]. — Pexxum poctymy: http://bank.gov.ua/control/uk/publish/category?
cat_id=44575.

Puc. 1. AMHamMiKa nOKa3HUKa CHiBBiAHOLIEHHS AEMO3UTiB i BAAOBUX
Kpeauris y 2007—2014 pp.
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HAKOIMY€eHi BHYTPIlLIHI AMcOaAaHCH 3aAy4YeHHs Ta PO3MillleHHsI IPOLIOBYX IIOTOKIB
CTaHOBASITb 3arpo3y AAsL GiHAHCOBOI CTiMIKOCTI 6aHKiB YKpaiHu, ToMy HEOOXIiAHO
3arpoBaAUTH GpiHAHCOBUIT KOHTPOAIHT B CUCTEMY YIIPaBAiHHS HUMU.

Caip 3ayBaxuTy, 110 PyHKIIOHAABHI 03111 PiHAHCOBOTO KOHTPOAIHTY B OaH-
Kax y 3apyOiKHiil MpaKTuLli iIHTerpyTh TaKi HApsIMU: OI0AKEeTYBaHHST; CTpaTeriy-
He Ta ONepaTUBHe TAAHYBaHHS; BHYTPIllIHE 3BiTyBaHH:; iHBeCTULIVHI pO3PaxXyHKY;
BHYTPIlIHIN i 30BHIllIHI/I KOHTPOAD; YIIPaBAIHHS AiIKBIAHICTIO; IOAQTKOBE MAQHY-
BaHHA J1 YIPaBAIHHSA; CTPaXyBaHHS; YIIPaBAiHHA AeOITOPCHKOI0 3a00proBaHicTIo;
BHYTPILIHIN ayAuT; iHpopMaLjiiiHe 06pobaeHHs [13].

Sk cBiAYaTh pe3yAbTaTU IPOBEAEHOTO AOCAIAKEeHHS, PiHAHCOBUIT KOHTPOAIHT
IPOLIOBYX MTOTOKIB MOEAHYE iX TAAHYBaHHSI, KOHTPOAD Ta aHAAITMYHe 3abe3eyeH-
HA i sIBAsIE COOOI0 Al€BMIT iHCTpYMeHT 30araHCyBaHHS KpUTepiiB edheKTUBHOCTI,
AIKBIAHOCTI i pU3UKiB, [TOB’sI3aHMX 3 FeHepyBaHHsIM (puc. 2).

Y3araAbHMBLIMAOCAIAKEHHI HAYKOBLiB i3 Lji€l TeMaTUKY, 3a3HAYMMO, 1110 piHaH-
COBUIT KOHTPOAIHT TPOLIOBYX NOTOKIB OaHKY AOLIIABHO PO3TASIAQTH 32 CUCTEMHO-

DiHaHCOBMIA KOHTPONIHT YnpaBniHHA rpoLWoBMMU NOTOKaMK BaHKyY

v v

BM3HAYeHHA LiNbOBUX NOKA3HUKIB
AK OCHOBW YNpPaBAiHHA rPOLWOBMMU MOTOKaMM BaHKyY

v v

Y

\

CTpaTeriyHe nnaHyBaHHSA

Bu3HaueHHA axepen - laeHTUdIKaLiA oKepen pUsKKiB, NOB'A3aHUX 3
reHepyBaHHA pU3KUKiB g $bopMyBaHHAM rpoLLOBUX NOTOKIB BaHKY
OujiHKa AONYCTMMOrO piBHA OujiHIOBaHHA pPiBHA PU3MKIB, NOB’A3aHNX 3 GOPMYBaAHHAM
PU3MKy BigNoBiAHO rPOLOBMX NOTOKIB BaHKY (NiKBiAHOCTI, NPOLEHTHOrO,
[0 YMOB onepalLiiHoro > BaJ/IlOTHOrO, KPeAWUTHOTO ToLO). PopMyBaHHA CUCTEMMU
cepenoBuLLLA T BHYTPILWHIX iHAMKATUBHUX Ta KOHTPOAbHUX MOKA3HMKIB yNpaBaiHHA
XapaKTepucTuk baHKy rPOLIOBMMM NOTOKamM BaHKy
IHpopmaLiliHe, aHaniTUYHE YnpasniHCbKUI BNAUB Ha BUAM LiANbHOCTI 6aHKy 1
1 meToguyHe 3abe3neyeHHsn 5| Onepauii, ki reHepytoTb rPOLLIOBI MOTOKM Ta 3yMOB/IOIOTH
pilleHb WoAOo ynpaBAiHHA BiAKPUTTA PU3MKOBMX NO3MLLIN CTOCOBHO PU3UKIB
rPOLIOBMMM NOTOKAaMM BaHKY (nikBiAHOCTI, NPOLEHTHOrO, Ba/ItOTHOTO, KPEAUTHOTO TOLLO)

KOHTPO/Ib, MOHITOPUHT Ta KOPUTYBaHHA BUAIB AiSNbHOCTI 1 onepauii 6aHKy i pU3smKiB,
NnoB’A3aHMX 3 reHepyBaHHAM rPOLUOBUX NOTOKIB 6aHKY B CUCTEMi yNpaBAiHHA HUMMK

,4)4{6}76/[0.‘ CKAQAE€HO aBTOpaMU.

Puc. 2. B3aeM03B’430K ()iHAHCOBOTO KOHTPOAIHI'Y Ta yIIpaBAiHHSI
IPOLIOBUMM MOTOKAMM OaHKY
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MPOLIECHNM ITIAXOAOM SIK CYKYITHICTb OpraHi3aliiiHO-CTPyKTypHOi (00'ekTa Ta Cy0'eK-
Ta (PiHAHCOBOTO KOHTPOAIHTY) 1 QYHKLIIOHAABHOI (TEXHOAOTIS i MeToAM diHaHCOBO-
r0 KOHTPOAIHTY) mipcucteM. [TOEAHAHHS LMX MACUCTEM BIATIOBIAHO AO CUCTEMHO-
MPOLIECHOTO MIAXOAY 3a0e3leyye BUKOHAHHS (YHKILI MAQHYBaHHS, METOAMYHOI,
00AIKOBO-aHAAITUYHOLI, KOHCYABTAaT/UBHOI, CTYMYAIOK0YOI Ta aHTUKPU30BOI1 cbyHKuii[,
1[0 CIIPUSATUME MATPUMLI AIKBIAHOCTI Ta €eKTUBHOCTI AiSIABHOCTI 6aHKY Ha LIiAbO-
BOMY piBHi (puc. 3).

OO0’exT (HiHAaHCOBOTO KOHTPOAIHTY 32 pO3pOOAE€HUM HaMM IMiAXOAOM TOTOX-
HUI1 00’'€KTaM YIpaBAiHHS I'POLIOBMMM NOTOKaMM BiAIIOBIAHO A0 chopMoBaHOL
KAaacudikaliii 3 ypaxyBaHHsIM crielin¢iku AisiAbHOCTI 0aHKY. [IpeameToM diHaHCO-
BOT'O KOHTPOAIHTY, B Hall3aTaAbHIIIOMY BUTASIAL, € 30BHILIHA i BHYTpiuHs iHdop-
Mallist npo ¢akTMyHi Ta/abo MPOrHO3Hi KiAbKICHI i1 SIKiCHI TapaMeTpu IrpoIOBUX
MOTOKiB OaHKY.

Pe3yabTaTy NPOBEAEHOTO AOCAIAKEHHS 3aCBIAYMAM, IO AASL €(EKTHBHOTO
BMKOHaHHS QYHKIIi/1 6aHKiBCBKOTO KOHTPOAIHI'Y B LIiAOMY Ta, BiATIOBiAHO, diHaH-
COBOTO KOHTPOAIHI'Y I'POIIOBMX MOTOKIB SIK 100 CKAQAOBOI 30KpeMa HeOOXiAHO
CTBOPUTU CAY>KOY KOHTPOAIHTY.

Kontpoaepu, BiamioBipaAbHi 3a iHAaHCOBUIT KOHTPOAIHT TPOLIOBUX TMOTOKIB
0aHKy, TOBMHHI: copMyBaTu iH$OpMaLiliHi MOTOKM i3 30BHIIIHIX Ta BHYTpiLIHiX
AXepeA I0AO (PaKTOpiB BIAMBY Ha HMX; 3AIICHUTM aHAaAITM4YHY 0OpOOKY OTpU-
MaHMX AQHVX; KOHTPOAIOBATM i KOPUTYBaTM YIpPaBAIiHCBbKi BIAMBY, IIOB'sSI3aHi 3
00’eKTOM Ta NpeAMeTOM (PiHAHCOBOTO KOHTPOAIHTY, AASI 3a0e3IeueHHs IX BiAllo-
BIAHOCTI LIiASIM, TAQHAM T4 HOPMATUBHYM ITIOKa3HMUKAM.

EdexTuBHa peaaisautis GyHKLUi Cy0 eKTiB hiHAHCOBOr0 KOHTPOAIHTY IPOIIOBKX
MOTOKIB NepeAbayae BUKOHAHHS KOMIIAEKCY 3aBAAHb, OB’ SI3aHNMX i3 3a0e3reyeH-
HSIM AOCTATHBOI KiAbKOCTI IPaLliBHYKIB, ONITMMi3alli€l0 BHYTPIIIHIX B3a€MO3B 513KiB
MDK HUMM Ta 30BHIIIHIX B3a€EMO3B’sI3KiB 3 iHIIIMMY Cy0'€KTaMu, KOTpi O€pyThb y4acTb
B YIpaBAiHHi IpOLIOBMMM NOTOKaMy; (POPMYBaHHSIM BHYTPIilIHbOI HOPMAaTUBHOL
0a3u, 11j0 perAaMeHTYE IXHIO AISIABHICTB, TOLLO.

Bukonywour ¢yHKLii (iHAHCOBOTO KOHTPOAIHI'Y, KOHTPOAEPU B3AEMOAIIOTH
HacaMIIepep i3 TaKMMM Cy0'€KTaMy YIIPaBAiHHS IPOLIOBMMMU IIOTOKaMU OaHKY, SIK
paaa Ta MpaBAiHHS, MAPO3AIAY 3 YIIPaBAIHHS aKTMBaMU i TaCUBaMMY, MiAPO3AiAL 3
PU3UK-MEHEAKMEHTY Ta iH.

Merta ¢piHaHCOBOrO KOHTPOAIHTY I'POIIOBKX ITOTOKIB OaHKY IOASTa€e B 3a0e3-
MeYeHHi AOCSATHEHHS LiiAell YIIPaBAIHHS HUMMY, BU3HAYEHMX Ha CTPATEriYyHOMY, TaK-
TUYHOMY Ta OIEPATVBHOMY PiBHSIX.

Ao 3aBpaHb QiHAaHCOBOIO KOHTPOAIHI'Y HaA€XKUTD iHdopMmaliliHa, aHaAiTIY-
Ha, IHCTpYMEHTaAbHA 11 METOAMYHA MIATPUMKA CUCTEMMU YIIPABAIHHS I'POLIOBUMMU
notrokamu (Ha eTamax iX MAaHYBaHHsI, aHaAi3y, KOHTPOAIO), iHTerpoBaHoi 3 yIpas-
AIHHSIM pU3MKaMM, OB sI3aHUMM i3 POPMYBaHHSM LIMX IIOTOKIB.
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Peanizauia GyHKUii n1aHyBaHHA, METOAWNYHOI, 06NIKOBO-aHANITUYHOI, KOHCYILTAaTUBHOI,
CTUMYAIOIOYOT Ta aHTUKPU30BOT GYHKLN

v

| LlocarHeHHA uinei ynpasniHHA rpoLwOBMMM NOTOKaMM HaHKy

,A,mepezlo: CKAAQAEHO aBTOpaMMU.

Puc. 3. CucreMHO-IpoLieCHa MOA€AD (piHAHCOBOTO KOHTPOAIHTY
rPOIIOBUX MOTOKIB 0aHKY

Mera Ta 3aBAaHHS $iHAHCOBOTO KOHTPOAIHI'Y IPOIIOBKX MOTOKIB OaHKY KOH-
KPeTU3YIOTbCA Y BUKOHYBAaHMX HUM QYHKLISAX. Y3araAbHeHHs HayKOBUX AOPOOKiB
3 OKPECAEHOI TeMaTUKI AAAO 3MOTY 3’ACYBaTH, 1LJ0 EAVHOTO MAXOAY AO BU3HAYeH-
HA X CKAQAY Ta XapaKTepHMX O3HaK He COpMOBaHO.
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Y Mexax 1IbOoro AOCAiAKeHHS BUOKpeMA€eHO yHKLiT piHaHCOBOTO KOHTPOAiH-
ry B 6aHKY, HaBeA€eHi Ha puc. 4.

TakuM 4MHOM, B3a€EMO3B’SI30K (DIHAHCOBOTO KOHTPOAIHIY 1 YIIPaBAiHHS IpoO-
IIOBMMM TIOTOKaMU OaHKiB peaAisyeTbCst uepes MAQHYBaHHsS, METOAMYHY, OOAIKOBO-

®yHKU,T GiHAHCOBOIO KOHTPOAIHTY FPOLLIOBMX NOTOKIB HaHKY

l1naHy8aHHA:
y4acTb y PO3p06AEHHI LiIbOBMX NapameTpiB NaaHyBaHHA rPOLIOBUX NOTOKIB BaHKY;
3abe3neyeHHsA BiANOBIAHOCTI Ta B3aEMOY3roAKEHOCTi ONePaTUBHMX i TAKTUYHUX
NAaHIB rPOLIOBMX NOTOKIB BaHKY 3 LiIbOBUMM NApameTPamM rpoLLIOBMX NOTOKIB HaHKy,
BM3HAYEHMX HA CTPATEriYHOMY PiBHi; KOPUTYBAHHA MNJ1aHIB FPOLLIOBUX NOTOKIB TAKTUYHOIO
Ta ONepaTMBHOrO PiBHIB YHACAIAOK 3MiHM 30BHILLHbOIO | BHYTPILWHbOIO CepesoBMLL,
dYHKUiOHYBaHHSA; pO3p0obNEHHA NPONO3ULLIN LLLOAO YCYHEHHA NPUYMH, AKI NpM3Bean
[0 BigXnneHHA Big, N1aHOBMX NOKA3HUKIB

MemoduyHa:
po3pobaeHHA MeToAMYHOrO 3abe3neyeHHn NiArOTOBKM ONepaTUBHUX | TAKTUYHUX NIaHIB
rPOLLIOBUX NOTOKIB 6aHKY; PO3pPOBAEHHSA, NIATPUMKA 1 YAOCKOHANIEHHA CUCTEMM aHANI3y
BigxmneHb GaKTUYHUX KiNIbKICHUX Ta AKICHUX NapameTpiB rpoLLOBMX NOTOKIB Bif, LLiIbOBMX
NOKa3HWKiB, BUSHAYEHMX MIAHAaMW Pi3HOrO PiBHA

Y

0bnikogo-aHanimu4Ha:
bopmyBaHHA iHbopMaLiMHOro 3abe3neyeHHA ynpaBaiHHA rPOLLIOBMMM NOTOKaMM i3
30BHiLWHIX | BHYTPILHIX AXKepen; BUSHAYEHHA CTyNeHsA BNANBY BigxuaeHb GakTUYHUX
KiNIbKICHMX Ta AKICHMX NapameTpiB rpoLIOBMX NOTOKIB Bif, LiIbOBUX MOKA3HWUKIB,
BCTAHOB/IEHMX MN1aHAMM Pi3HOTO PiBHSA, Ha ePEKTMBHICTb Ta NiKBIAHICTb BaHKY; NiAroTOBKa
3BiTiB NPO BUKOHAHHA N/1aHIB rPOLLIOBMX MNOTOKIB 6aHKY i po3pobaeHHA NPono3nLii Woao
KOPWryBaHHA NAaHIB i AiANbHOCTI (3a1€XHO Bif, BUABNEHUX NPUYUH BiAXUNEHD)

Y

KoHcynemauyiliHa:
HagaHHA KOHCYNbTaLIN | peKoMmeHAaL,ii cyb’ekTam ynpasaiHHA rpoLWOBUMM
NOTOKaMW y Npoueci iX NnaHyBaHHA, aHaNi3y, KOHTPOO Ta YNPaBAiHHA pU3MKaMMK,
nos’sA3aHNMM 3 iX GOPMyBaHHAM

Y

Cmumynroroya:
BU3HAYeHHSA LLiJIbOBMX NMOKA3HMKIB yNpaBAiHHA rpOLIOBMMM NOTOKaMM BaHKy,
AKi OyAyTb OCHOBOI CTUMY/IOBAHHA | MOTUBALLT Cy6’eKTIB yNpaBAiHHA HUMK

AHMuKpu3osa:
MOHITOPMHI YWHHMKIB 30BHILLHbOIO CepesioBULLA ANA BUABNEHHA MOXJIMBOTO HEFAaTUBHOTO
BMN/IMBY HA KiNbKiCHi Ta AKICHI NapameTpu rpoLoBMX NOTOKIB BaHKY i AOCATHEHHSA Uinen
ynpaBAiHHA HUMK; 3abe3neyeHHs CUCTEMM PAHHBOTO NONEPeAKEeHHA Ta pearyBaHHA Ha
3arposu, reHepoBaHi BHYTPILWHIM i 30BHILWHIM cepegoBuLeM QYHKLiOHYBaHHA BaHKY, Ha
KiNbKiCHI Ta AKICHI NapameTpu rpoLLIoBMX MNOTOKIB 6aHKY M AOCATHEHHA Lifel ynpaBaiHHA
HUMW; HaZAHHA NPONO3MULN LLOAO0 NPOBEeAEHHS 3aX04iB 3 HelTpasisal,ii 3arpos, MmiHimisau,i
HeraTMBHWX HaCNigKiB iX peanisauii Towo

,4}%6[96/[0: CKAQAEHO aBTOpaMU.

Puc. 4. ®yHkuii piHAHCOBOro KOHTPOAIHI'Y IPOIIOBUX MOTOKIB OAHKY

B YNIPaBAiHHiI HUMHU
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aQHAAITUYHY, KOHCYABTAL|ilIHY, CTUMYAIOIOUY Ta QHTUKPU30BY CUCTEMM 3aCTOCY-
BaHH:I MTPOLIEAYP i CITOCOOIB 0OMeXeHH: i1 HeMTpaAisallii BTpar, sIKi € pe3yAbTaToM
IIOMMAOK B YIIPaBAiHHI BMAQMU AISIABHOCTI Ta OIepauisiMy, 1[0 T€HEPYIOThb IPO-
IIOBi MOTOKY, 3 OOKY Cy0'eKTiB ynpaBAiHH:, a00 € HacAiAKOM peaaisauii 3arpos,
3YMOBAEHMX 30BHIIIIHIMY Y/HHYKaMU.

[Tpouieaypu oOMeXXeHHSI PUBMKIB, NMOB’S3aHMX i3 POPMYBaHHSAM I'POILOBUX
MOTOKIB, MalOTh BUKOPMCTOBYBATUCS AASL 1liAeil 3a0e3neueHHs (iHaHCOBOI CTill-
KocCTi Ta edeKTUBHOCTI PyHKLiOHYBaHHs OaHKIB y MpoLeci IpoBaA)KeHHSI HUMMU
OCHOBHOI AISIABHOCTI, peaAisallii CTpaTeriyHoro naaHy pPO3BUTKY 11 AOCSITHEH-
HSl pe3yAbTaTiB MPUOYTKOBOCTi, peHTA0EABHOCTI Ta KOHKYPEHTOCIIPOMOXXHOCTI
Ha PUHKY OaHKiBCBKIX ITOCAYT.

AOCSTHEHHS 1iiAeil, 3aBAQHD | BUKOHaHHS QYHKLIi GpiHAaHCOBOrO KOHTPOAiH-
I'y BTIiAIOIOTbCS LIIASIXOM BUKOPUCTAHHS BiAITIOBIAHMX METOAIB Ta iHCTpyMeHTapilo,
AKi IpUIHATO KAacudikyBatu 3a cheporo 3acTocyBaHH: (iHpopMmallis, maaHyBaH-
HsI, aHaAi3, 00AIK, KOHTPOAD /I MOHITOPUHT) i piBHEM ynpaBAiHH: (CTpaTeriyHuii,
TaKTUYHMIT T2 OTIePATUBHMIN). [X XapaKTepycTiKa HaBeAeHa B TabA. 2.

CAip 3a3HaunTH, 110 AASI 0€3M10CEPEAHBOTO TIPUIHSATTS YIIPaBAIHCBKUX pillleHb
NPV IPOBEAEHHI (PiHAHCOBOTO KOHTPOAIHT'Y IPOIIOBMX ITOTOKIB OQHKY HaliBaXKAMBI-
LIVIMU € 3aBAQHHA IX MOAEAIOBAHHS, 1110 BUKOHYIOTbCA AAS IPOTHO3YBAHHS HACAIA-
KiB IIPUIHATTA pillleHb CTOCOBHO YIIPaBAiHHA IPOILOBYMM IIOTOKaMM Ha CTpaTeriv-
HOMY, TAKTUYHOMY Ta ONEepPaTMBHOMY PiBHAX Y KOPOTKO- Ta AOBIOCTPOKOBIN Iep-
CIeKTUBaXx.

Pe3yApTaTyi MOAEAIOBAHHS B YIPaBAiHHI IPOIIOBMMM MMOTOKaMU OaHKy CTa-
HOBASITb HIAIPYHTSI AASI TOOYAOBY (PiHAHCOBMX MOAEA€N Ta CUCTEMMU NAAHYBaHHS
B LIiAOMY, OTITMMIi3allil IPOIIOBKX ITOTOKIB 0AHKY, CLIEHaPHOTO aHaAi3y iX pyXy To1Lo.

Kpim MopeAroBaHHS, 00OB’A3KOBUM €A€MEHTOM (iHaHCOBOTO KOHTPOAIHTY
TPOLIOBMX IOTOKIB OaHKY € MOHITOPMHI iHAMKATOpPiB UMHHUKIB 30BHILIHBOTO Ta
BHYTPILIHBOT'O CE€PEAOBNIL, KOTPi 3MIiHIOIOTh KiAbKICHI Ta fKiCHi MapaMeTpu Ipo-
LIOBMX IOTOKIB, OCKIAbKM CaMe BOHU BIIAMBAIOTb Ha AOCATHEHHA LiiAell ymnpas-
AiHHS, BiAXUA€HHS GaKTUYHUX TTApaMETPiB IPOLIOBUX MTOTOKIB Bip BCTAHOBAEHUX
MAQHAMM OIIePATMBHOIO, TAKTUYHOTO i CTPATEriYHOIO PiBHIB, 3yMOBAIOIOTH HEOO-
XIAHICTb BXXUTTs KOPUT'YIOUMX YIIPAaBAIHCHKMX BIIAMBIB TOILLO.

3 MeToI0 3a0e3neyeHHsT piHAHCOBOTO KOHTPOAIHI'Y I'POLIOBUX ITOTOKIB OaHKY
Ha KO’KHOMY PiBHi X yrpaBAiHHS COPMOBaHO CUCTEMY KOHTPOABHMX/IHAVKATVB-
HUX TOKa3HMKIB, BIATIOBIAHICTb SIKMX BCTAaHOBA€HVM 3HAUYEHHSM BiACTEXYETbCS
SIK Ha eTaIi po3po0OAEHHsI CTpaTeriyHMX, TAKTUYHMX Ta ONEPATMBHUX IAQHIB, TaK
i Ha eTami AiIABHOCTi 0aHKY 32 TEXHOAOTI€I0, HABEAEHOIO Ha pIUC. 5.

HariBa>kAuBilie 3HaueHHsI 1iA 4ac GiHAHCOBOTO KOHTPOAIHT'Y IPOLIOBMX IIOTO-
KiB 6aHKY 3 ITO3ULlil MOHITOPMHIY i KOHTPOAIO Ma€ BUBUEHHS IIPUYMH, SIKi IPU3BO-
ASITb AO BiAXMA€Hb Y KOHTEKCTi IX KOHTPOABOBAHOCTi Ta KEPOBAHOCTI Cy0'eKTaMu
YTIpaBAiHHA.
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Tabauusa 2. OcCHOBHiI MeTOAM Ta iHCTPYMeHTH (PiHAHCOBOTO
KOHTPOAIHI'Y B CUCTEMi YIIPaBAiHHSA IPOMIOBUMHU TOTOKAMU

OaHKiB

Coepa 3acTo-
CyBaHHA

MeToam Ta iHCTpyMeHTH

PiBeHb ynpaBaiHHA

CrparteriuyHuit

TakTMYHMIA | OnepaTuBHMIA

06nik

Po3pobneHHA 0671iKoBOI NONITUKK

+

Cuctema ynpaeniHCbKoro obniky Ta
3BIiTHOCTI

+

+

+

Cucrema diHaHcoBOro 06iKy Ta 3BITHOCTI

IHpopmauia

Cuctema 360py, 06po6KHK, y3aranbHEHHA
Ta 36epiraHHA iHdopMaUii i3 30BHILWHIX
i BHYTpPILLHIX AXXepen

Po3pobneHHA cxemu iHbopmaLLiMHUX no-
TOKiB Yy cucTemi GiHaHCOBOrO KOHTPONIHTY
rPOLIOBUX NOTOKiB BaHKy

Cuctema LOKYMeHTOObiry Ta KOMyHiKaLi

KapTa pusuKiB, AKi reHepyoTbCA rpoLlo-
BMMM NOTOKaMu HaHKiB

MnaHyBaHHA

LLinbOBi MOKa3HWKM CTPATEFYHOrO PiBHA

CKnagaHHaA GiHaHCOBUX NaHiB

BroaxeTyBaHHA

CKNlagaHHA NNaTiXKHUX KaneHaapis

MoHiTopuHr
Ta KOHTPO/Ib

AHani3 BiaxmMneHb GaKTUYHUX NapameTpis
rPOLUOBWX NOTOKIB Bif, BCTAHOBAEHUX
nnaHamm

MOHITOPUHT AKOCTi ynpaBAiHHA rPOLLIOBU-
MM MOTOKamW 6aHKy Ha OCHOBI fUHaMIy-
HOro BEKTOPHOrO NOKa3HWKa

MOHITOPUHT IHAMKATOPIB YNHHUKIB
30BHILWHbOrO i BHYTPILIHbLOIO cepeao-
BWLLL, LLLO 3MiHIOKOTb KiNbKiCHI Ta AKICHI
napameTpu rpoLLIOBMX NOTOKIB

AHani3

BeHumapKiHr

SWOT-aHani3

AHani3 puHKiB

Cuctema 36a1aHCOBAHMX MOKA3HUKIB

AHani3 KOHKypeHU;i

++ |+ +]+

AHani3 *KMTTEBOTO LMKAY BaHKiBCbKOrO
NPOAYKTY

AHani3 cobiBapTocTi 6aHKIBCbKMX Npo-
AYKTiB

Po3pobneHHs cueHapiis

MeTtoan diHaHCOBOro aHanisy rpoLwosux
NOTOKiB

AHani3 pM3ukie, nos’a3aHnx 3 GopmyBaH-
HAM rPOLIOBMX NOTOKIB

baratodaKkTopHa iHTerpasbHa moaenb
CTpec-TecTyBaHHA PU3UKIB, NOB’A3aHMX
i3 popmyBaHHAM rpOLLOBMX NOTOKIB

EKOHOMiKO-MaTeMaTUYHi meToamM Ta
mogeni

CTaTUCTUYHI meToaM

Amepe/w: CKAAQAEHO aBTOpaMMu.
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Y3aranbHeHHaA 3micTy Cuctema 360py, 06pobKM, y3aranbHeHHs i 36epiraHHa iHpopmauji
iHpOpMaL,iiHUX NOTOKIB 5| i3 30BHILLHiX Ta BHYTPILHIX gKepen.
i3 30BHILUHIX Ta BHYTPILIHIX ~| Po3poBneHHs cxemu iHGOPMALLiiiHMX MOTOKIB y cUCTEMi diHAHCOBOTO
[pKepen paHXyBaHHA faHuX KOHTPOJIIHTY rPOLUIOBMUX NOTOKIB BaHKy

O

dopmyBaHHs CTaHAAPTIB GIHAHCOBOrO KOHTPO/IIHTY rPOLIOBUX NOTOKIB BaHKy

basyeTbcA Ha CUCTEMI MaHyBaHHA rPOLLOBMX NOTOKIB BaHKY B PO3pi3i CTPATEriyHOro, TaKTUYHOTO
Ta ONepaTMBHOrO PiBHIB BiANOBIAHO 40 PO3PO6IEHOT CUCTEMHO-NPOLLECHOT MOAENT NAaHYBAHHS

CTpaTeriuHuii piBeHb | TaKTUYHMWiA piBeHb | OnepaTvBHUIA piBeHb
1. MoKasHWKK 1. KoediLieHT 36anaHCOBaHOCTI rPOLLIOBUX 1. BHYTPiLLHil NOKa3HUK MUTTEBOT
[0CTaTHOCTI Kanitany. MOTOKIB BaHKYy. 36aNaHCoBaHOCTi FPOLLOBOTO MOTOKY HaHKy.
2. banaHcoBi nimitu. 2. IHAMKaTOPH Ta NIMITM 36aNaHCOBAHOCTI 2. ToKa3HMKM, Lo Aat0Tb 3MOTY
3. LlinboBi nokasHWku TPOLLOBMX MOTOKIB HaHKy. KOHTPO/IOBATK PYX KOLITIB
eeKTUBHOCTI 3. IHaMKaTopu eEKTUBHOCTI AisNbHOCTI BaHKY Ha KOPECMOHAEHTCbKMX paxyHKax

<

Bu3HaueHHA KOHTPONbHMX NepiogiB Ta GOPMYBaHHA CUCTEMM 3BITHOCTI

KoHKpeTu3aLjs nepioais GpiHaHCOBOTO KOHTPONIHTY 33 0OPaHUMM NOKAa3HUKAMM, BKNKOYEHUMM 10 CTaHAAPTIB,
MOTUBYETHCA MPUHLMMOM “TEPMIHOBOCTI pearysaHHA". Y1m 3HauHiLlLUM € BNUB $aKTopa Ha Ais/bHICTb BaHKy
Ta rPOLLOBi NOTOKM, TUM ONEPATUBHILIMM MaA€E BYTU pearyBaHHs. 3 ypaxyBaHHAM LbOTO NPUHLMMY BUOKPEMAIOKOTh:
TUKHEBUIA (LiEKAZHMWIA), MICAYHUI, KBAPTaIbHWIA Ta PiYHMIA KOHTPONbHI 3BiTH

<

3icTaBneHHsA GaKTUYHUX NapaMeTpiB rpOLLOBMX NOTOKIB DaHKY 3 BCTAHOBAEHUMM CTaHAAPTaMU <
GiHAHCOBOTO KOHTPOAIHTY Ta BUABNEHHSA BiAXWUEHb

MNonepeaHiit (Ha etani niaHyBaHHA MoTo4HmiA (y npoueci AianbHOCTI NiacymKoBuiA (N0 3aKiHYEHHI
TPOLLOBMX NOTOKIB BaHKy) 6aHKy, AKKiA GopMye rPOLLOBHUI NOTIK) NNaHoBOro Nepioay)

Tak
BignosigHictb

( (
MopanbLumii KOHTPOAL BU3HAYEHMX Bu3HaueHHA po3mipy BigxuneHb Bif BCTaHOBNEHNX
napametpis napametpis

r ¢—‘—+

KowTporb 'D’OTnpOMK':i:::iSCTaHOB”eHMX Mo3nTnBHe BigxuneHHa HeratvsHe BigxuneHHa

A

| IcToTHe || HeictotHe || [Lonyctume || Kputnune |

Y

P03p0o6EHHA aNropuTMy KOPUTYHOUMX YNIPaBIHCbKUX BN/MBIB LOAO YCYHEHH: BUABNEHUX BiAXMUEHb GaKTUUHNX
napameTpiB rpoOLLOBMX NOTOKIB Bif, BCTAHOBAEHMX KibKICHUMM NapameTpamm GiHaHCOBOTO KOHTPOAIHTY

Amepenro: CKAQAEHO aBTOpaMMU.

Puc. 5. Eranu npoBepeHHs GiHAHCOBOrO KOHTPOAIHTY MPU yIpaBAiHHI
rPOILIOBUMM MOTOKaMU OaHKiB
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HexoHTpoAbOBaHi MpyuMHY MOB’s13aHi i3 30BHIILIHIM CEpeAOBUILEM, B SIKOMY
OaHK Ipallo€ Ta B IKOMY I'€HEepPYIOThCS IPOILIOBI IIOTOKM.

KoHTpoAbOBaHI NpUYMHY MOKHA IIOAIAUTY Ha ABi rpymnu:

1) BiAXMAeHH, AKi MOXYTb BMHUKHYTM BHACAiAOK IMAQHYBaHHS TIPOIIOBUX
MOTOKIB OAHKY Ta, AO TIEBHOI Mipy, ITOB’SI3aHi 3 TOMMAKAMU B IIPOLIECi CKAQAQHHSA
NPOrHO3iB (BUHMKAIOTh Yepe3 Opak iHdopmaliil, HEAOCTOBIPHMII IPOTHO3 PO3BUT-
KY, HEBIATIOBIAHICTb METOAAM ITAQHYBAHHSI);

2) BIAXMA€EHHS, TTOBsI3aHi 3 peaAi3aljielo AaHIB Ta pe3yABTATy AISIABHOCTI OQHKY.

KopexTHO BCTaHOBA€HI IPUYMHY BiAXMAeHb (HPAaKTUYHUX MTAPAMETPiB IPOLIO-
BVIX ITOTOKIB OaHKY BiA LIiABOBIMX AQIOTb 3MOT'Y HE AMIIIE OIIEPATUBHO BUSBUTH IPOO-
AeMU, fKi BIIAMHYTb Ha AOCATHEHHS KiHLIeBYX LiiAell yTIpaBAIiHHA Ta CBOE€YACHO BiA-
pearyBaTy Ha HMX, aAe 11 BUSHAYUTY, HACKIAbKM KapAVHAAbHI 3MiHU CAip BHOCUTU
B AISIABHICTB 6aHKY, a00 3alIAQHOBaHi MOKa3HUKY, 1100 3a0e3neunTy 110ro QiHaH-
COBY CTilIKiCTb B AOBIOCTPOKOBII1 IepCIeKTUBI.

3 ypaxyBaHHSIM BMUSBAEHVX IPUYMH BiAXMAEHb HEOOXIAHO pO3pOOUTM KOMII-
A€KC YIPaBAIHCHKUX BIIAMBIB IJOAO KOPUT'YBAHHS AISIABHOCTI OaHKY AAsI 3a0e3-
IeYyeHHs BIAMTOBIAHOCTI KiABKICHMX Ta SKiCHMX IapaMeTpiB IPOIIOBUX IOTOKIB
BCTAaHOBAEHMM IIAQHaM Ta aAANTYBaHHA IX AO YMOB OIlepalliflHOTO CEpEAOBUILA,
B AKOMY NIPOBOAUTBCA ALSIABHICTD.

Takum urHOM, iHAHCOBMI KOHTPOAIHT IPOLIOBMX ITOTOKIB MIPU3HAYEHUI AAS
BUSIBAE€HHA K CIPUSATAMBOIL, TaK i HECIIPUATAMBOI 3MiHM iXHIiX KiABKICHMX Ta sKicC-
HUX HapaMeTpiB 3a cPOPMOBAHOIO CUCTEMOIO LIIAbOBUX OPiEHTUPIB, AIMITiB, iHAU-
KaTOpiB CTpaTeriYyHoro, TAKTMYHOIO T ONIEPAaTUBHOTO PiBHIB yIIPaBAiHH:, 3 METOIO
HelTpaAi3aljil HeraTMBHUX HAaCAIAKIB 200 BUKOPMCTaHHSI MOXXAMBOCTEN, AO SKUX
MOXXYTb ITPU3BECTY PE3YABTATU B)XXe IPUIHATUX pillleHb a00 3MiHY B OIepaLiliHoO-
MY CepeAOBULI PyHKIIIOHYBaHHSL.

Po3poOA€HO CHCTEMHO-TIPOLIECHY MOAEAD (DiHAHCOBOTO KOHTPOAIHTY B OaHKY,
SIKY TIPOIIOHY€ETHCSI BU3HAYATH SIK CYKYITHICTh OpraHisaliliHO-CTPYKTYpHOI (06’ekTa
Ta cy0'eKTa PiHAHCOBOrO KOHTPOAIHIY) Ta PYHKIIIOHAABHOI (TEXHOAOTISI i METOAM
¢dbiHaHCOBOrO KOHTpPOAiHTYy) mipcucTeM. [ToepAHaHHsS TakuMX IMIACUCTEM Ha OCHO-
Bi CHMCTEMHO-TIPOLIECHOTO MIAXOAY 3abesneuyye BUKOHAHHS (QYHKLII MAQHYBaHHS,
METOANYHOI, 00AIKOBO-aHAAITUYHOI, KOHCYABTAaTMBHOI, CTMMYAIOIOYOI Ta QHTUKPU-
30B0i PYHKLIiI1, 1110 CIIPUATUME MATPUMLI AIKBIAHOCTI Ta epeKTUBHOCTI AISIABHOCTI
0aHKY Ha LIiAbOBOMY piBHi.

3a3HayeHa CUCTEMHO-TIPOLIECHA MOAEAb (piHAaHCOBOIO KOHTPOAIHIY IpOIIO-
BUX IIOTOKIB B 0aHKY AQCTb 3MOT'Y: BIACTEXXUTY HEAOAIKY YIIPaBAIHHS I'POLIOBUMMU
MOTOKaMM OaHKY; OOIPYHTYBATH IIAQHYBaHHS Ta IIPOTHO3YBaHHS IPOIIOBMX IIOTO-
KiB; 3a0€3MeunTy AOCATHEHHS NOCTAaBAE€HMX LliA€ell, 30KpeMa AOCSITY MAQHOBOTO
piBHs epeKTUBHOCTI, He TOpYyIIyIo4M HPiHAHCOBOI CTIMIKOCTI Ta MATPUMYIOUM HEOO-
XiAHUI1 piBeHb AIKBiAHOCTI; 3a6e3meunTy CTiike QyHKLiOHYBaHHs OaHKY ITiA 4ac
KpM3 Ta HeCTabiAbHOCTI OMepaLiiiHOro cepeAOBuILa PyHKIIIOHYBaHHSL.
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